
Project progress brief (Quarter – Oct -Dec 2013) 

Introduction  

AWARD completed their third quarter of project on diarrhoea management promoting use of Zinc 

and ORS (Public Sector) on 31 DEC 2013. The completion of second quarter was in the month of Sep 

2013, An extensive exercise was made by project implementation team of AWARD to prepare date 

wise deliverable based action plan ensuring expected outcomes. The Status of progress during third 

quarter is as per below. 

Deliverable’s Programmatic Performance 

Training for FLWs ( 
ASHA /ANMs) 

Month wise FLWs training detail as given : 

Month OCT-13 Nov-13 

Dec-13 
(till 22nd 
of the 
month) 

Total 

Cumulative Total  

No. of Batch 0 0 0 0 78 

FLWs trained 0 0 0 0 4271 

 No of FLWs are 4600 actual in our operational area instead of 13000 as per 
contract language. 

 We have covered 4271. 
Field  visits of block 
coordinators to 
FLWs.(@ 5 FLW’s  
every day for 20 
Working days) 

From the inception of the project it was decided that each BCs will undertake field visit for 20 
days in a month and cover at least  5FLWs per day means total 4600 FLWs ( 50%) contacted by 
field visit in three months : 

Month OCT-13 Nov-13 
Dec-13 (till 22nd of 
the month) 

Total 

FLWs Met 1006 1044 756 2806 

 BCs of AWARD could manage to meet 3176 FLWs in field visits in during last quarter and it 
is 122% of the target. 

Participation of block 
coordinators in 
sector/PHC level 
meetings of FLWs for 
message 
reinforcement, , 
logging issues related 
to supply chain and 
sharing of success 
stories / good 
practices of 
diarrhoea 
management to 
motivate the PHC 
team.. 

As per revised target for Block/PHC level meeting each BCs should participate in  each 1  
Block/PHC level meetings per month means in three month all 10 BCs would participate in 75 
Block/PHC level: 

Month 

OCT-13 
Nov-

13 

Dec-13 
(till 22nd 
of the 
month) 

Total 

Target 25 25 25 75 

Block/PHC level meetings 31 29 19 79 
 

Participation of Block 
coordinators, Village 
Health and Nutrition 
Days (VHND) & VHSC 
meetings. 

 As per target for VHND/VHSC meetings each BC should do 3 community events ( VHND and VHSC 
meeting) per month therefore 10 BCs would do 90 VHND/VHSC meeting in a quarter. 

Month Oct-13 Nov-13 Dec-13 Total 

Target 30 30 30 90 

VHND/VHSC Meetings 59 54 37 150 
 

DC supervisory As per quarterly DCs visits reports both DCs have made 9 Field visits during last quarter which is 



District visit including 
Field Visits in BCs 
blocks and district 
meetings 

355% of the Quarterly target of 32 field visit in a quarter. 
 Now DCs are also a part of District Program Monitoring Unit (DPMU) of NRHM. Therefore, they 
were expected to contribute significantly in the trainings and district level meetings of DPMU.  

SPC supervisory 
District visit including 
Field Visits in BCs 
blocks and district 
meetings  

As per quarterly SPC visits reports SPC has made 30 Field visits during last quarter which is 333% 
of field visit target of SPC ( 9 districts visits in a quarter). 
 

Monthly District level 
meetings for each 
District Team by their  
respective DCs 

Organise monthly District level meetings for each District Team by their respective DC. 
AWARD organise monthly staff meetings for full team including PC, DC and BCs instead of 
district level. In same meeting we discuss all issues related to program including field and 
advocacy. Requirement was 9 and we covered 2 as a state level meeting. 
 

Quarterly Learning 
Review meeting 

Due to some unavoidable reasons this is proposed in the weekend Oct 2013 

Need based extra 
Activities done by 
DCs and BCs 

1.  BCs also participated in Special Gram Sabha’s organised on 2 Oct  13 ( 19 Gram Sabha 
meeting (Open Meeting))  

2. BCs also participated in 68 Sector meetings of ICDS department at Sector level.  
3. All BCs collecting Monthly District/Block level stock status of Zinc-ORS since Nov 13. 
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