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The Project started by signing the MoA on July’ 25, 2013

Geographical area covered

Blocks Population Nyay
panchayat

CHC PHC ASHA ANM AWW

Chirarigaon 3,08000 14 0 1+3 sub 
PHC

240 52 343

Cholapur 2,39,299 11 1 0 193 34 231

KVP 2,85000 14 0 1 287 42 358

Arajiline 3,65000 16 1 5 305 53 413

Sewapuri 2,04731 12 0 1+3 sub 
PHC

189 39 265

Harhua 2,50000 15 0 1 200 42 204

Pindra 1,85000 14 0 1 240 51 296

Badagaon 2,21000 13 0 1 233 43 310

TOTAL 20,58,030 109 2 10 1887 356 2420



Project achieved activities at a glance 

from July,13 to Nov, 13

• 1812 ASHA visited on daily basis.

• 416 AWW visited on daily basis.

• 47 VHND meetings attended and share the issue 

of diarrhea management.

• 55 ASHAs meetings(sector level) with 2142 

participants.

• 18 meetings with MOIC/ANM at CHC/PHC 

level with the participation of 415 

• 17 AWW sector meetings with 695 participants.

• 6  batches training of ASHA and trained 187 

ASHAs



• The project team got orientation and
direction of job responsibilities in
the mid October.

• Blocks activities were not in proper
functioning due to various festivals
and holidays(13 days during Oct
and Nov).

• Ignorant and irregular reporting of
diarhhea cases through ASHAs

• Due to not getting proper
cooperation of block officials
regarding the issues.

• Difficulties faced during the
liasaning with district level medical
officials regarding the issue.

Challenges/reasons for 

variance in ASHAs training
Solutions applied

• Received solid guidance through
CHAI team regarding the major
achievements of the project.

• Strong advocacy with CMO was
being done getting his permission
letter for the blocks.

• MOICs, HEOs and BPM was
sensitized for organizing their
sector level meetings.

• As a result of daily visits of the
blocks/ASHAs and meetings with
blocks officials it has been fruitful
for their participation and
cooperation in the diarrhea
management.

• BPM are taking interest to find out
the report of diarhhea through
ASHAs during sector level
meetings.



Project achieved activities at a glance 

from July,13 to 20 Dec, 13

• 1945 ASHA visited on daily basis.

• 499 AWW visited on daily basis.

• 52 VHND meetings attended.

• 67 ASHAs meetings with 2666 participants.

• 22 meetings with MOIC/ANM at CHC/PHC 

level with the participation of 472. 

• 17 AWW sector meetings with 695 

participants.

• 24 batches training of ASHA and trained 924 

ASHAs.



Quarter wise acheivemnt

Activities

Annual 

Target

Q-1-July-

Sep-13

Achieved 

target

Achieved 

target %

Q-2-Oct-

Dec-13

Achieved 

target

Achieved 

target %

total 

acheiveme

nt

total 

acheiveme

nt %

FLWs/ASH

As 

Training 2500 625 0 0 1250 924 73% 924 36.96%

BCs daily 

visits 2500 625 787 125.92% 625 553 88.48% 1340 53.60%

Sector/PH

C level 

meeting 288 24 55 229% 24 12 50.00% 67 23%

Communit

y 

forum/VH

ND/VHSC 288 24 44 183% 24 8 33.33% 52 18.05%

District 

level staff 

Monthly 

meeting 32 6 6 100% 6 3 50% 9 28.13%

QRLM 4 1 1 100% 1 0 0.00% 1 25%



Plan for next quarter-Jan,2014-March,14

Activities Jan Feb March amount

IEC material 

required

FLWs/ASH

As Training 788 788 50051900/ 1050

BCs daily 

visits 208 208 208

Sector/PHC 

level meeting 8 8 8

Community 

forum/VHN

D/VHSC 8 8 8

District level 

staff 

Monthly 

meeting 8 8 8

QRLM 1



Status of ORS-Zinc 

Blocks ORS 

stock

Small 

sachet

Distribu

ted

Remaini

ng stock

Zinc

Stock

strips

Distribu

ted

Remaini

ng 

stock

Chiraiga

on

1200 7200 4800 22000 2500 19500

Cholapu

r

1500 9000 6000 22000 2100 19900

Sewapur

i

9450 4740 4710 2200 2000 20000

Arajiline 25500 10675 14825

KVP 24800 8610 16190

Harhua

Pindra

badagao

n

1640 660 980 22000 22000



Additional supportive work

• Participation in ASHA SAMMELAN: On 11th

Dec, 2013 at Varanasi.

• Advocacy with CMO,NRHM,EDUCATION 
department.

• Giving support in the module six training of 
ASHA.

• Meeting and orientation to the community 
with ASHAs.

• Meeting and orientation to the children of 
government upper primary schools.


