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Common Determinants of Quality of Care

Commitment

Programs and Guidelines

Health Care Workers’ Skills

Resources

Translation of Skills to
Practice




Performance Standards

= A standard is a statement of expectation defining what
do we want to achieve

= |n the context of QoC, standards include statement of
best practices related to abovementioned determinants

= Standards are presented in the way of an assessment
tool with verification criteria for each standard

= Standards tell providers not only what to do but also how
todo it
Set

= Consists of four basic steps: S
1. Set standards ‘
2. Implement standards
3. Measure progress
~Recognize/reward achievements 3
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Where are these Performance Standards being

used In India???

PSE MNH FPSD

* Implemented * Implemented * Implemented
at Nursing at public and at public and
and Midwifery private sector private sector
teaching health health
Institutions facilities facilities

« Educational * Clinical * Focus on
standards standards Improving the
with focus on with focus on quality of
Improving the Intra- and family
quality of Immediate planning
teaching postpartum services

care



Example: A Performance Standard to improve
educational processes at ANM/GNM schools

PERFORMANCE

STANDARDS VERIFICATION CRITERIA Baseline 11A

Nursing faculty have Verify through review of administrative records if:

the required
qualifications.

There is evidence that the GNM Principal has M.Sc. degree (with 3
years experience in teaching), BSc degree with 5 yr teaching Y Y
experience

All nursing faculty have evidence of B.Sc. Nursing or DNEA with 2 yrs
professional experience years experience, at least two nursing faculty Y Y
have MCH/OB/Community/Pediatrics experience

Evidence exists of a total of two years of clinical practice experience
within the past five years for each faculty member or 20% of time is N Y
spent in practice

If nursing faculty is newly graduated, they must work a minimum of
20% in clinical area N Y

Nursing faculty members who teach Midwifery have received at least
one MCH/FP/Newborn related knowledge update in the past two years N Y

SCORE 0 15




Performance Standards for improving PSE

Clinical instruction and practice

Standards implemented at 8 Nodal Centers and > 100 ANM/GNM Schools
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Performance Standards for Intrapartum and

Immediate postpartum care
= 40 clinical standards applied at the clinical practice sites

Number of

standards
Areas

Normal Labor and Delivery including Immediate 8
Newborn Care

2. Management of Antenatal, Intrapartum and Postpartum
. Complications

Post Natal Care for a Woman and the Neonate
Infrastructure and Human Resources

General total

-

=
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Engage
stakeholders

Develop
clinical
standards

Endorsed by
professional
bodies
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Improving QoC

Orient
targeted
providers on
standards

Conduct
baseline
assessment

Identify
gaps

Prepare
action plan
for
improvemen
T

Process of Use of Performance Standards for

Implement
action plans

Assess
periodically
for progress

Modify plan
responsive
to needs



Activities Linked to Implementation of Performance

Improving
Processes
and
Management

Improving
Infrastructure
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Strengthening Training Infrastructure

Establishing Strengthening Development State’s
Skill Labs of IT of quality initiatiV(ra] for
. : infrastructure libraries strengthening
: infrastructure
- AV aids such as class
rooms etc

Catalytic TA to facilitate the above with NRHM and state funds

nnovating to save lives
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Monitoring & Evaluation

Progress on Data
Standards Collection
Periodic

Select QoC
indicators framed

assessments using
the standards

\. J . J
e A r 2
Rate of Baselines, progress
improvement in through program
scores on data,
standards End-line evaluation
. y, - J
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Performance Standards for PSE at

National Nodal Centers
Quality improvement at the NNCs using the SBM-R approach

Educational Standards Clinical Standards
100% 100%
90% 90%
80%
80% 70%
70% 60%
60% mEL 50%
40%
o0% = 1st 1A 30% “BL
40% m2nd IA 20% m1stlA
30% m3rd IA 10% "2ndIA
0,
20% m4th IA 0%
10%
0% N
CMC  NRSCoN, St CMC GCoN
Vellore Kolkata  Stephens Ludhiana Vadodara
CoN

innovating to save lives
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Performance Standards at ANMTCs in Uttarakhand

W Baseline w Current Score

100%
90% + 84% 84%
80%
70% -
60% -
50% -
40% -+
30% -
20% -
10% -
0% -
~aniz@lPOKhri - Gaddarpur Almora Khirsu, Pauri Pithoragarh
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Performance Standards at GNM

Schools in Bihar

100.0%

m Baseline m Latest Assessment

87.5%

90.0%

80.0%

70.0%

60.0%

62.5%

53.8%

47.5%

50.0%

40.0%

45.0%

30.0%

33.8%

20.0% -

10.0%
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13.8%

11.3%

wWGCH ANNMCH NMCH PMCH DMCH

SKMCH



Performance Standards to Improve Quality of FP

Services

m Baseline = Midline = Recent N=24 facilities

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

92% 919 93%

0%
Counseling & initial clientCounseling & initial client I[UCD service provision Management, IEC and |Overall Performance
assessment in ANC assessment in Early and return visit record keeping standards score
(Area 1) labor and Postpartum (Area 3) (Area 4)
period
(Area 2) k j

All Three Assessments have been
conducted on an average 6-8 months
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Performance standards for MNH In 13 facilities

IN Maharashtra

120%
100% 100%

100%

80%

71%
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40% 33l 33 3%  33% v
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50 50 0 0 0 50
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0% -
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Labour & Delivery
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® Management of Complications in Labour and Delivery
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Stakeholders
Buy-in

Internally
Driven
Process

Leveraging
Government
Resources

* Multi-stakeholder consultations for
setting up standards

 Periodic experience sharing

« Self assessment and action planning
by facility leaders and service
providers

« NRHM funds leveraged for filling-in
Infrastructure and resource gaps



What have we learnt from using

Performance Standards

= Performance standards work in varied settings
= Empowers healthcare workers and facilities
= Establishes a clear goal

= Shows progress and results easily—within and
across sites

= Generates healthy competition
= Creates internal change vs. external monitoring
= Requires multiple sources of supervision and

support
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